IRMCA 2025 SHORT COURSE

meet ~ IRMCA 2025 Short Course
AGENDA

January 12-14, 2025

% INDIANA READY MIXED
DN | CONGRETE ASSOCIATION

IRMCA

Join the Indiana Ready Mixed Concrete

Association for its annual IRMCA Short Hyatt Regency
Course. This year, we focus on individual Indianapolis
components and its sustainable growth as 1 South Capitol Ave.

we explore ‘What’s Shaping the Future of the Indianapolis, IN 46204
Industry’. Learn, network, and connect with
your friends and colleagues at the 2025 IRMCA Short Course.

JAY ONE

Date Start en  |End e |Topic
VIP Summit
Sunday, _ _ IRMCA Board, IRMCA Staff, and key
01/12 300PM | 5:00 PM Producer Member Representatives discuss
end of year IRMCA initiatives and goals.
Welcome Reception
Sunday, | o550 | 10:00 pM [Visit with Exhibitors & IRMCA Members as
01/12 we kick off our annual event.
Hot Wheels© Mixer Truck
Sunday, . . Bracket Race
01/12 8:00PM | 10:00 PM Race for a cause and support the next
generation of concrete leaders!
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o |
DAY TWO
Date Start en  |End e |Topic
Monday, Breakfast

01/13 7:30 AM | 9:00 AM Serving a buffet-style breakfast for all

Short Course Attendees and Exhibitors.

Opening Words

Delivered by Adam Kress,

It\)l!lc;r;gay, 9:00 AM | 9:15 AM [2024 IRMCA President, Ernst Concrete
Accompanied by Chad Montgomery,
IRMCA Executive Director
Construction: From the Stone Age
Monday, to the Age of Intelligence

9:15AM | 10:15 AM
01/13 Presented by Jon Gilmore,

Tonn and Blank Construction

Industry Roundtable Discussions

Monday, 1030 AM | 12:00 PM Enjgy co!labprative discussion of varied
01/13 topics with industry and peer experts.

* See event program for topic details.

Lunch & Exhibitor Introductions

12:00 PM | 1:00 PM |Serving a buffet-style lunch for all Short
Course Attendees and Exhibitors.

Monday,
01/13
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DAY TWO (cont)

Date Start en  |End e |Topic

What's Shaping the Industry:
Monday, | .50 o0 | 2:00 PM From a Design Perspective

01/13 Presented by Heather Zeto,
GUIDON Design

What's Shaping the Industry:
Sustainability Panel

Monday, Chris Tull, CRT Concrete Consulting,
01/13 2:00PM | 3:00 PM |proctors a panel discussion with:

e Ryan Decker, FA. Wilhelm Construction
e TBD
e TBD

What's Shaping the Industry:
Ready Mix Paving

3:00 PM | 3:30 PM |Discussing how ready mix can be a
sustainable option for paving projects.

Monday,
01/13

e Devin O'Dell, Milestone Contractors
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DAY TWO (cont)

Date Start en  |End e |Topic

INDOT Construction Memo 24-12

Updates from the IRMCA INDOT Committee
concerning the Q4 memorandum.

Monday, | . _
01/13 3:30PM | 4:00 PM e Thomas Atkins

e Chad Clark

e Jeremy Ross

e Chris Tull

Exhibitor Reception

Monday, | . _ . _ _ .
01/13 415PM | 6:00 PM |Check out innovative and industry favorites.

Visit and network with exhibitors.

Complimentary Headshots

Monday, 415PM | 6:00PM |Do Yyou need a LinkedIn Profile picture?

01/13 Greg Kicinski Photography is again offering
FREE headshots for all attendees.
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DAY TWO (cont)
Date Start en  |End e |Topic

IRMCA Awards Reception
Monday, | 6:00 PM | 7:00 PM

01/13 Celebrate the 2025 project and individual
award recipients, with drinks and appetizers.

Project Award Categories:

e Agricultural e Innovative Use
e Commercial e Institutional
: e Mixed Use
e Community Use .
. e Municipal
e Decorative e Pavement
e Healthcare e Residential
e Industrial e 2025 Project
e Infrastructure of the Year
e Innovative ® 2025 Runner-up
. POTY
Design

Individual Award Categories:

® (Carl D. Franks - Cement Producer
e E.B. Rayburn, Jr.
® Associate Member of the Year

® Producer Member of the Year
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Date

Start ¢

End @)

Topic

Tuesday,
01/14

7:30 AM

9:00 AM

Breakfast

Serving a buffet-style breakfast for all Short
Course Attendees and Exhibitors.

Tuesday,
01/14

9:00 AM

9:30 AM

Concrete Industry
Financial Forecast

Presented by Dr. Matt Will,
Economist at the University of Indianapolis

Tuesday,
01/14

9:30 AM

11:00 AM

Keynote Speaker: Rising Phoenix

Presented by Matt Stutzman, Team USA
Paralympic Gold Medalist Archer, 4-time
Paralympian, and Motivational Speaker

Keynote Speaker Sponsored by:
e Sika
e CountryMark & Keystone Cooperative

Tuesday,
01/14

11:00 AM

11:30 AM

Closing Remarks

Delivered by Paul Winkle,
2025 IRMCA President, Ozinga Ready Mix

Joined by Adam Kress,
2024 IRMCA President, Ernst Concrete

Accompanied by Chad Montgomery,
IRMCA Executive Director
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